
Dinas a Sir Abertawe

Nodiadau’r Panel Perfformiad Craffu - Gwasanaethau 
Plant a Theuluoedd

Ystafell Bwyllgor 5 - Neuadd y Ddinas, Abertawe 

Dydd Llun, 25 Chwefror 2019 am 4.00 pm

Yn Bresennol: Y Cynghorydd P R Hood-Williams (Cadeirydd) oedd yn llywyddu

Y Cynghorydd(wyr) Y Cynghorydd(wyr) Y Cynghorydd(wyr)
C Anderson M Durke S M Jones
D W W Thomas

Swyddog(ion)
Gavin Evans Rheolwr y Gwasanaethau Pobl Ifanc
Chris Francis Prif Arweinydd Datblygu a Chomisiynu Busnes
Liz Jordan Swyddog Craffu
Rachel Moxey Pennaeth Tlodi a’i Atal
Julie Thomas Pennaeth y Gwasanaethau Plant a Theuluoedd

Ymddiheuriadau am absenoldeb
Y Cynghorydd(wy): K M Griffiths, Y V Jardine a/ac P K Jones

1 Datgeliadau o fuddiannau personol a rhagfarnol.

Ni chafwyd unrhyw ddatganiadau o gysylltiadau.

2 Nodiadau cyfarfodydd blaenorol

Cytunodd y panel ar y nodiadau fel cofnod cywir o'r cyfarfod.

3 Cwestiynau'r Cyhoedd

Nid oedd unrhyw aelodau o'r cyhoedd yn bresennol yn y cyfarfod.

4 Cymdeithasol - Y Diweddaraf am Effaith Atal ac Ymyrryd yn Gynnar ar y 
Gwasanaethau Plant a Theuluoedd

Aeth Rachel Moxey, Pennaeth Tlodi a'i Atal, a Gavin Evans o'r tîm Tlodi a'i Atal i'r 
cyfarfod i roi diweddariad i'r panel ar y cynnydd ers iddynt fynd i gyfarfod y panel ym 
mis Mehefin 2018.  

Pwyntiau i'w trafod:
 Mae Wavehill Consultancy wedi adeiladu offeryn osgoi costau ar ran 

Llywodraeth Cymru, mewn partneriaeth â phob un o'r 22 awdurdod lleol yng 
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Nghymru, y mae'r adran yn ei ddefnyddio i amcangyfrif osgoi costau i'r 
awdurdod o atal ac ymyrryd yn gynnar.  

 Holodd y panel a oes angen buddsoddi mwy mewn ymyrryd yn gynnar er mwyn 
i’r Gwasanaethau Plant a Theuluoedd osgoi hyd yn oed mwy o gostau. Wedi'i 
hysbysu yn rhy gynnar yn y broses Gwasanaeth, Cyngor a Chymorth (GCCh) i 
nodi a oes angen newid adnoddau.

 Cynigiodd y panel wahoddiad sefydlog i gynrychiolwyr Tlodi ac Atal ddod yn ôl 
at y panel pan fydd ganddynt dystiolaeth ei fod yn gwneud gwahaniaeth

 Angen manteisio ar y lefel gywir o adnoddau ar yr amser cywir.  Mae 
integreiddio â gweithwyr cymdeithasol cymwys yn bwysig. ‘Y person iawn ar yr 
adeg iawn ar gyfer y gwasanaeth iawn.’

5 Cymdeithasol - Diogelu: Camfanteisio'n Rhywiol ar Blant (A oes problem yn 
Abertawe? Beth sy'n digwydd i'w atal?)

Roedd Julie Thomas, Pennaeth y Gwasanaethau Plant a Theuluoedd yn bresennol i 
gyflwyno'r eitem hon ac ateb cwestiynau'r panel. 

Pwyntiau i'w trafod:
 Hysbyswyd y panel mai plant diamddiffyn sy'n wynebu'r perygl mwyaf. 
 Nodwyd llai o achosion o gamfanteisio'n rhywiol ar blant yn ystod y 12 mis 

diwethaf. Fodd bynnag, mae cynnydd wedi bod yn y misoedd diwethaf.  
 Mae pobl ifanc sydd mewn perygl o ran CSE wedi'u nodi ar draws pob ardal o 

Abertawe. Merched oedd y rhan fwyaf o achosion o CSE.  
 Mae rhai o'r bobl ifanc wedi bod yn blant sy'n derbyn gofal a osodwyd yn 

Abertawe gan awdurdodau eraill (Caerdydd, Wiltshire, Rhondda Cynon Taf).
 Mae CSE yn faes blaenoriaeth allweddol ar gyfer y Bwrdd Diogelu Lleol eleni.
 Bydd yr awdurdod yn mabwysiadu dull diogelu cyd-destunol yn y dyfodol. Mae 

camfanteisio troseddol hefyd wedi’i gynnwys mewn diogelu cyd-destunol.
 Gwnaeth yr awdurdod gais llwyddiannus am grant yn dilyn cynllun peilot 

llwyddiannus o'r ymagwedd hon yn Hackney ac roedd yn un o 3 safle yn y DU a 
ddewiswyd a'r unig un yng Nghymru.  

6 Y Diweddaraf am Blant ag Anableddau

Roedd Chris Francis, Prif Arweinydd Datblygu a Chomisiynu Busnes yn bresennol i roi 
trosolwg o faes y Gwasanaeth Anabledd Plant a'r diweddaraf ar ddatblygiadau 
diweddar.

Pwyntiau i'w trafod:
 Pan sefydlir Fforwm Gofalwyr sy’n Rhieni, caiff ei ddefnyddio i lunio barn ar 

ddefnyddio system megis taliadau uniongyrchol am gefnogaeth. Mae 
gwasanaeth cymorth cartref hyblyg yn ddewis amgen i daliadau uniongyrchol.  
Penderfyniad y rhieni yw dewis pa becyn gofal sy'n addas ar gyfer eu plentyn.

 Cynhaliwyd cyfarfod cychwynnol i drafod y Cynnig Lleol, roedd rhai 
rhieni/gofalwyr yn bresennol a chafwyd trafodaeth am fudiadau trydydd sector 
sy'n gwneud cais am arian gan Lywodraeth Cymru i roi'r wefan ar waith.
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 Mae llawer o amser wedi'i dreulio wrth geisio gwella gwasanaethau ar gyfer 
anabledd plant yn ystod y misoedd diwethaf. Mae'r broses yn cymryd amser 
oherwydd bod yn rhaid ymgynghori â rhieni a gofalwyr drwy gydol y broses.

 Mae rhieni huawdl yn aml yn arwain mewn cyfarfodydd grŵp ac mae'n anodd 
cael barn y rhai tawel. Mae hyfforddiant bellach yn cael ei ddarparu a fforwm 
newydd yn cael ei sefydlu i geisio symud oddi wrth hyn.  

 Mae cynllun ar waith nawr sy'n rhoi cyfle i ymgysylltu â'r trydydd sector yn fwy.

7 Amserlen Rhaglen Waith 2018-19

Ystyriodd y panel y rhaglen waith. 

Cam Gweithredu:
 Ychwanegu cyfarfod ar y cyd rhwng panel y Gwasanaethau Plant a Theuluoedd 

a'r Panel Ysgolion ar 2 Mai i drafod perfformiad/canlyniadau addysgol plant sy'n 
derbyn gofal yn Abertawe.  

8 Lythyrau

Cafodd llythyr ei dderbyn a'i ystyried gan y panel.    

Daeth y cyfarfod i ben am 5.45pm
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To:  
Councillor Elliott King, Cabinet Member for 
Children’s Services (Early Years) / 
Councillor Will Evans, Cabinet Member for 
Children’s Services (Young People) 
 
 
 
 

Please ask for: 
Gofynnwch am: 

Scrutiny 
  

Scrutiny Office 
Line: 
Llinell 
Uniongyrochol: 

01792 637314 

  

e-Mail 
e-Bost: 

scrutiny@swansea.gov.uk  

 
 

 

Date 
Dyddiad: 

19 March 2019 
 

Summary: This is a letter from the Child & Family Services Scrutiny Performance 

Panel to the Cabinet Members for Children’s Services following the meeting of the 

Panel on 25 February 2019. It covers impact of Prevention and Early Intervention, 
Safeguarding: Child Sexual Exploitation and update on Child Disability. 

 
 
Dear Cllr King and Cllr Evans, 
 
The Panel met on 25 February and received an update on the impact of Prevention 
and Early Intervention on Child and Family Services, was briefed on Safeguarding: 
Child Sexual Exploitation and received an update on the Child Disability service area. 
 
We would like to thank Julie Thomas, Rachel Moxey, Gavin Evans and Chris Francis for 
attending to discuss the reports and answer our questions.  We appreciate their 
engagement and input.  
  
We are writing to you to reflect on what we learnt from the discussion, share the views 
of the Panel, and, where necessary, raise any issues or recommendations for your 
consideration and response. The main issues discussed are summarised below:  
 
Update on Impact of Prevention and Early Intervention on Child and Family 
Services 
 
Rachel Moxey and Gavin Evans updated us on progress since they attended the Panel 
meeting in June 2018.   
 
We were very interested to hear that, on behalf of Welsh Government, Wavehill 
Consultancy have built a cost avoidance tool, in partnership with all 22 Local 
Authorities in Wales, which the Department is using to estimate cost avoidance to the 

http://www.swansea.gov.uk/
http://www.abertawe.gov.uk/
mailto:scrutiny@swansea.gov.uk


Authority of early intervention and prevention.  We queried whether more needs to be 
invested into early intervention to further increase the amount of cost avoidance for 
CFS.  We were informed that it is too early in the IAA process to identify if resource 
needs to shift.   
 
The Panel offered a standing invitation to representatives of Poverty and Prevention to 
come back to the Panel when they have something to evidence it is making a 
difference.  We hope that they will take up this offer. 
 
We heard that the Department needs to tap into the right level of resource at the right 
time and that integration with qualified social workers is important.  We were informed 
of the saying, ‘The right person at the right time for the right service.’ 
 
Safeguarding: Child Sexual Exploitation (is there a problem in Swansea? What is 
happening to prevent it?) 
 
This item was referred to the CFS Panel from the Scrutiny Programme Committee.   
 
Julie Thomas briefed the Panel on this issue and informed us that vulnerable children 
are most at risk.  We heard that less Child Sexual Exploitation (CSE) cases have been 
identified in the last 12 months.  However there has been an increase in recent months.   
 
We also heard that young people at risk of CSE have been identified across all areas of 
Swansea and that most CSE cases have been girls.   
 
We were informed that some of the young people have been Looked After Children 
placed in Swansea by other authorities (Cardiff, Wiltshire, Rhondda Cynon Taff). 
 
We were pleased to hear that CSE is a key priority area for the Local Safeguarding 
Board this year. 
 
We heard that the Authority is taking a contextual safeguarding approach going forward 
and that as well as CSE, criminal exploitation is also included in contextual safeguarding. 
 
We were informed that the Authority has successfully bid for a grant following the 
successful piloting of this approach in Hackney and was one of only 3 sites in the UK 
selected and the only one in Wales. We were very pleased to hear this news. 
 
Child Disability Update 
 
 Chris Francis provided us with an overview of the Child Disability Service area and 
updated on recent developments. 
 
We heard that when the Parent Carer Forum is established, it will be used to obtain 
views on using a system like direct payments for support.  We also heard that Flexi home 
support service is an alternative to direct payments and that it is up to parents which 
they choose for their child’s care package. 
 
We were informed that an initial meeting has been held to discuss the Local Offer, that 
some parents/carers attended and that there was discussion about third sector 
organisations bidding for Welsh Government monies to get a website up and running. 



 
We heard that a great deal of time has gone into improving services for child disability 
in last few months but that it takes time as there is a need to consult with parents and 
carers throughout the process. 
 
We raised the issue that vocal parents often take the lead in group meetings and it is 
difficult to get the views of the quiet ones.  We were pleased to hear that training is now 
being provided and a new forum established to try and move away from this.   
 
We heard that a plan is now in place which gives an opportunity to engage more with 
third sector. 
  

 Your Response 
 
We hope you find this letter useful and informative.  We would welcome your views 
and comments on any of the issues raised but please note that in this instance, a 
formal response is not required.   
 
Yours sincerely 

 
PAXTON HOOD-WILLIAMS 
CONVENER, CHILD & FAMILY SERVICES SCRUTINY PANEL 
CLLR.PAXTON.HOOD-WILLIAMS@SWANSEA.GOV.UK 
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